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Instructions

· Provide the requested information about the institution’s physical resources. The objective is to cover all the infrastructures related to the education processes, including resources for students, academic and administrative staff, and to evaluate their suitability for the course. ?????????
· Annexed documents may be provided. In this case fill in the ANNEXES information.

· Further information about completing this document can be found in "Accreditation in distance learning. Processes and criteria" section 3.1.6 Improvement Actions (il riferimento non è corretto) da nessuna parte questo tema è trattato in modo specifico….non è chiaro il significato di questo documento 
	IMPROVEMENT ACTIONS del corso di studi ??????

	Policies
	The department which manages the Course pays particular attention, in all phases of the learning process, to continual improvement, also making decisions of a structural nature, for which at times it is also necessary to convene the official control bodies, such as the BS (Board of Studies) or the MB (Management Board).

This flexibility (a characteristic that in addition to forming part of provision of the service, is also part of the management phase) is essential for the Online Computer Engineering Course, as since it concerns a distance learning course, it enables those managing the course to constantly monitor the requirements of all the interested parties and to study improvement measures and actions which are clearly justified.

Information and data examined for improvement activities
· evaluation questionnaires for the course and individual course modules
· highlighting of personnel with teaching management responsibility
Improvement opportunities highlighted
· Systemise the frequency of contact between the Course and companies
· Put placement methods in place aimed at the specific requirements of Course graduates
· Planning of education and training for technical and administrative personnel specifically aimed at the Course
· Prepare an ad hoc questionnaire to be completed by company tutors at the end of the apprenticeships, for the purpose of ascertaining the degree of satisfaction, any problems encountered and suggestions

	Implantation procedures??? cosa significa
	Improvement actions taken and their effectiveness
· Mapping of all Course processes has been prepared, systematic planning and monitoring of these by means of periodic verification of the fact that implementation has taken place within the anticipated timeframe
· Certain numerical data has been analysed, complete with graphs, relative to trends in registration and the performance of the students over the course of the years that the course is provided


	Control procedures???
	Control of the quality of the degree course is effected by means of two procedures (see evaluation procedures): one internal ILMT procedure and one internal Polytechnic procedure through the official bodies (see evaluation procedures).



Evaluation of Course Quality.

	The Course carries out evaluation of quality and improvement in the following manner:

1. Internal evaluation (ILMT Self-assessment): ILMT, evaluates the aspects of the Course under its control or of which it is informed as a result of its management role, and arranges for any improvement actions (autonomously or in consultation with interested parties). The capacity for self-assessment of the quality of the service offered is an operation which ILMT is increasingly investing in, particularly with respect to the Online Computer Engineering Course, where the innovative methodology adopted must be supported by solid and systematic tools and evaluation criteria. In fact ILMT, which has ISO 9001:2000 certification and accreditation for the Polytechnic Quality System, is utilising its own quality system to research indicators (and the best selection of these) which are suitable for keeping production processes and delivery of e-learning under control. 

2. Internal evaluation (official Polytechnic bodies): the Course is placed under the control of various official Polytechnic bodies, which have the task of evaluating the various aspects linked to the teaching and management quality of the Course, taking into consideration Milan Polytechnic standards (e.g. BS, MB);

The frequency of the above 2 methods of quality evaluation takes place on three levels:

1. progressive, for corrective action during the course of the delivery process during the academic year;

2. for each academic year, at the end of each year;

3. at the end of the first three-year period of delivery of the Course, with particular reference to a global report on:

· overall evaluation of the experience in terms of satisfactory and/or unsatisfactory elements;

· revisiting the reasons for becoming part of the project and registration for the Online Computer Engineering Course (including evaluation of the publicity campaign and its compliance with respect to the experience of enrolled students);

· overall evaluation of the experience with respect to expectations at the time of registration;

· analysis of the relationship with the various individuals involved in the Online Computer Engineering Course (lecturers, tutors, other students);

· analysis of the relationship with teaching materials (online environment, communication channels, offline materials).
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